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To :  Cllr. T.S Khasake

Cllt. T.I Phatsoane
Clit. L. Lekhula

Cllr. T.D Mochechepa
Cllr. B.M Valashiya
Clir. M.T Morapela
Clle. 1.S Riddle

Cllr. M.L Lephuthing
Cllt. B. Lobt

Clir. L..] Lipholo

RE :NOTICE OF THE SPECIAL COUNCIL MEETING

NOTICE is hereby given in terms of Sec 10 (1) read together with Sec 58 of the Standard Rules and Orders
that the Special Council meeting of Mohokare Local Municipality will be held under the following
arrangements:

Date : Thursday, 29 of March 2018
Time : 10:00 (please note that the meeting will commence at 10:00 instead of 14:00)
Venue : Council Chambet, Zastron

In terms of section 20(1) of the Municipal Systems Act 32 of 2000 (as amended), members of the
public, the media and other interested partics or bodies are 1nvited to attend the meeting.

Hope you find this in order

Kind regards

Clit. N.I. Mehlomakulu
Mayor
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OFFICE OF THE MAYOR

29 March 2018

For submussion to Council

TABLING OF THE 2018/19 ANNUAL BUDGET

PURPOSE
To present to Council the draft budget for 2018,/19 financial vear.
BACKGROUND

In terms of section 16(1) of the Local Government Municipal Finance Management Act 56 of 2003,
the council of a municipality must for each financial year approve an annual budget for the
municipality before the start of that financial vear.

(2} In order for the municipality to comply with subsection (1), the mayor of the municipality must
table the annual budget at a council meeting at least 90 days before the start of the budget year.

(3) Subsecdon (1) does not preclude the appropriation of money for capital expenditure for a

period not exceeding three financial years, provided a separate appropriation is made for each of
those financial vears.

FINANCIAL IMPLICATIONS

Implications in line with provision made in the draft budget. This was done in conjunction with the
guidelines as per all applicable MFMA Budget Circulars.

Please refer to Annexure A to this document for a detailed breakdown of all budgeted items for
revenue, operational expenditure as well as capital expenditure.

The current cash-flow constraints experienced by the Municipality was taken into account on the
preparation of this draft budget.

The Municipality also has outstanding creditors to an amount of R55 million which will put further
pressure on the cash flow constraints experienced.

The pressures experienced at the Municipality is mainly caused by the poor collection rate on accounts
billed for services that were delivered. This will be addressed in the coming years by implementng



revenue collection strategies that has been taken into account when the budget was performed. Once
a steady cash flow can be maintained from the collections on services delivered, the outstanding
creditors can be addressed.

Stricter controls will also be implemented on operational expenditures incurred by the Municipality.
These controls will limit the unauthorized, irregular and fruitless & wasteful expenditures to a

LEGAL IMPLICATIONS

Local Government Municipal Finance Management Act No. 56 of 2003
All applicable MFMA Budget Circulars

PARTIES CONSULTED

Municipal Manager
Management
Budget Steering Commmittee

RECOMMENDATION

Council is requested to consider the draft budget as per the submission.

Submitted by:

oM

fN MEHLOMAKULU
MAYOR
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OFFICE OF THE MAYOR

Submission to Council

REPORT ON IDP COMMUNITY CONSULTATIONS

BACKGROUND

Council took note of the Process plan on 26 August 2017, it was further resolved that the plan be
subjected to Public participation processes in the three towns as compliance to section 28(3) of
the Municipal Systems Act No. 32 of 2000 which clearly states that a Municipality must give
notice to the local Community of particulars of the process it intends to follow. The Community
consultations took place from 20" to 23" of March 2018.

PURPOSE

The Community consultations have been conducted as part of management of drafting processes
for Municipal Strategic document. The Mayor of the Municipality must the table the annual
budget 90 days before the start of the financial year, and thus will be end of March 2018.

DISCUSSION

The adoption of the draft Municipal Integrated Development Planning and its annual review
guided by section 30 and 34 of the Municipal Systems Act No: 32 of 2000 read with section 16(1)
(2) of the Municipal Finance Management Act No: 56 of 2003. The community participation
processes were held successfully in all three towns, the plan received overwhelming Community
inputs for ward based development.

LEGAL IMPLICATIONS
MSA 30

The Executive Committee or Executive Mayor of a Municipality or, if the Municipality does not
have an executive committee or executive mayor, a committee of Coucillors appointed by the
Municipal Council, must, in accordance with section 29-

(a) Manage the drafting of the Municipality’s Integrated Development Planning;
(b) Assign responsibilities in this regard to the Municipal Manager and
(c) Submit the draft plan to the Municipal Council for adoption by Council
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MSA 34
A Municipal Council-

(a) Must review its Integrated Development Plan-

(1) Annually in accordance with an assessment of its performance measurements in terms
of section 41; and
(i1) To the extent that changing circumstances so demand; and

(b) May amend its Integrated Development Plan in accordance with prescribed process.
FINANCE IMPLICATIONS
MFEMA 16(1) (2)

(1) The Council of a Municipality must for each financial year approve an annual budget for the
Municipality before the start of the financial year.

(2) In order for a Municipality to comply with subsection (1), the Mayor of the Municipality must
table the annual budget at a Council meeting 90 days before the start of the financial vear.

PARTIES CONSULTED
Municipal Manager

RECOMMENDATION

Council to approve the draft Integrated Development Plan

Clir. I. Mehlomakulu
Mayor/Speaker
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|| OFFICE OF THE MAYOR "

19 March 2018

For submission to Council

|| REPORT ON DRAFT SDBIP 2018/19 Il

PURPOSE

The purpose of his report is for the Municipal Council to consider the attached Draft SDBIP for the
2018/19 financial year as required by legislation.

BACKGROUND

LEGISLATIVE REQUIREMENTS

In terms of the provisions of the Local Government: Municipal Finance Management Act, 2003,
all municipalities should prepare and adopt the SDBIP. Section 1 of the MFMA describes the
SDBIP as a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c) (ii)
for the implementation of the municipality’s service delivery and execution of its annual budget.

REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the administration.

A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting
officer have clear roles to play in preparing and presenting these reports.

The SDBIP provides an excellent basis for generating the reports for which MFMA outlines very
clear outlines. The reports then allow the Councillors of the Mohokare Local Municipality to
monitor the implementation of service delivery programs and initiatives across the municipality.

MONTHLY REPORTING

Section 71 of the MEMA stipulates that reporting on actual revenue targets and spending against
the budget should occur on a monthly basis. This reporting must be conducted by the accounting
officer of a municipality not later than 10 working days, after the end of each month.

Reporting must include the following:

i. actual revenue, per source;

il. actual borrowings;

iii. actual expenditure, per vote;

iv. actual capital expenditure, per vote;

v. the amount of any allocations received
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If necessary, explanation of the following must be included in the monthly reports:

a. any material variances from the municipality’s projected revenue by soutce, and from the
municipality’s expenditure projections per vote

b. any material variances from the service delivery and budget implementation plan and;

c. any remedial or corrective steps taken or to be taken to ensure that the projected revenue and
expenditure remain within the municipalities approved budget.

QUARTERLY REPORTING
Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days

of the end of each quarter. The quarterly performance projections captured in the SDBIP form
the basis for the mayor’s quarterly report.

NATIONAL TREASURY, CIRCULAR No.13.

Circular 13 of the National Treasury outlines the framework for municipalities to prepare SDBIP.
The SDBIP of Mohokare has been prepared in terms of the provisions of the Circular 13.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28
days after the approval of the budget.

DISCUSSION

The Draft SDBIP was prepared in conjunction with the Draft IDP and consultations and sessions

with the following Departments:

e Technical Services
o Finance Services
¢ Corporate Services

e Office of the Municipal Manager

The only Department which was not conducted was Community Services due to management

shortage.

The objectives of the Draft SDBIP are to:

Give effect to the approved IDP and Budget;

Promote accountability through transparency of expenditure;
Revenue collection & service delivery targets

YV V V VY

year-end targets.

FINANCIAL IMPLICATIONS

Serve as a toll for implementation, management and monitoring of performance against
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None identified at the moment.

LEGAL COMPLIANCE

Compliance to the

MFMA section 1
Circular 13
MSA

MPPR

MPMR

PARTIES CONSULTED
HODs
Manager

RECOMMENDATION

Council requested to adopt the attached Dratt SOBIP for the 2018/19 financial year.

Report submitted by

/1N MEHLOMAKULU

MAYOR

'
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|| OFFICE OF THE MUNICIPAL MANAGER ||

19 March 2018

For submission to the Municipal Council

| - REPORT ON OVERSIGHT COMMITTEE ON THE 2016/17 ANNUAL REPORT Il

PURPOSE

To give Council a summary report about the Oversight Committee meeting which took place on the 06 of
March 2018 to deliberate on the Draft Annual Report for the 2016/17 as requited by legislation.

BACKGROUND
Section 121 (1) of the MFMA stipulates the following: “Every Municipality must, for each financial
year preparc an Annual Report. The Council muse within nine (9} months after the end of a financial year

deal with annual report of a Municipality in accordance with section 129”.
Section 121 (2), of the MFMA states that the purpose of an Annual Repotts is:

a. To provide a record of activities of the Municipality during the Financial year to
which the report relates;

b. To provide a report on performance against the budget of the Municipality for the

financial year; and

€. To promote accountability to the local community for the decision made through-
out the year by the municipality.

Section 127 (5) of the MFMA, the Accounting Officer must immediacely after the Annual Report is
tabled, make public the annual report, invite the local community to submit representations in connection
with the annual report and submit the annual report to the Auditor General, the relevant Provincial
Treasury and Provincial Department responsible for local government in the province.

In addition, section 129(1) of the MFMA, the council must consider the Annual Report by no later than
two months from the date on which the Annual Report was tabled, adopt an oversight teport containing
the council’s comments on the report which must include a statement whether —

a. The Council has approved the annual report with or without reservations;
b. Has rejected the annual report; or

. Has referred the annual report back for revision of those components that can be

revised.

DISCUSSION

For a synoptic summaty the report, kindly refer to the Oversight Repott.

-
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FINANCIAL IMPLICATIONS
None identified at the moment.

LEGAL COMPLIANCE
Compliance to the MFMA and Circular 32

PARTIES CONSULTED
Oversight Committee members

RECOMMENDATION
The Committee recommends that Council approves and adopts the 2016/17 Oversight Report in terms of

Section 129 of the Municipal Financial Management Act.

Report submiteed by:

AU

I.N MEHLOMAKULU
MAYOR




OFFICE OF THE MAYOR

26 March 2018

For submussion to Council

DELEGATION OF SIGNING POWERS

Purpose
To solicit a council resolution on granting the signing powers on all municipal bank accounts
Background

In terms of section 11 (1) of the Municipal Finance Management Act 56 of 2003, only the
accounting officer or the chief financial officer of a municipality, or any other senior financial
official of the municipality acting on the written authority of the accounting officer, may withdraw
money or authorize the withdrawal of money from any of the municipality’s bank accounts.

In terms of section 10 (1) of the Municipal Finance Management Act 56nof 2003, the accournting
officer of the municipality-

a) Must administer all the municipal’s bank accounts

b) Is accountable to the municipal council for the municipal bank accounts

Discussion(s)

With the appointment of the new municipal manager, Mr. S. Selepe, the signatories on all
municipal bank accounts had to be altered for the smooth running of the operations of the
municipality

Currently the signatories on the bank accounts are as follows:

First National Bank
* Mr. Shanyana Moorosi (Revenue Manager)
* Mrs Ria Van Pletzen (SNR Manager Administration)

Standard Bank
* Mr. Shanyana Moorosi (Revenue Manager)
* Mrs Ria Van Pletzen (SNR Manager Administration)

v
.



ABSA
® Mr. Shanyana Moorosi (Former Acting Municipal Manager)
* M. E. Wilken (Acting CFO)
* Mr.S. Shamase (Acting Technical Director)

Recommendation(s)

*  Council to approve the granting of signing powers on all municipal bank accounts to Mr. S,
Selepe (Municipal Manager)

Compiled by:

/0

I.N Mehlomakulu

Mayor
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29 March 2018
For Submission to Council

REPORT ON PROCUREMENT OF A MAYORAL VEHICLE

L ——— —————
Purpose

The objective of the report is to obtain Council approval for the procurement of a Mayoral Vehicle
for the Mayor of Mohokare Local Municipality.

Background
Section 46 of the Municipal Finance Management Act No.56 of 2003 states the following:

46(1) a municipality may incur long-term debt only in accordance with and subject to any applicable
provisions of this Act, including section 19, and only for the purpose of —

(a) Capital expenditure on property, plant or equipment to be used for the purpose of
achieving the objects of local government as set out in section 152 of the Constitution,
including costs referred to in subsection (4); or

(b) Re-financing existing long-term debt subject to subsection (5)

(2) A municipality may incur long-term debt only if —

() a resolution of the municipal council, signed by the mayor, has approved the debt
agreement; and

(b) the accounting officer has signed the agreement or other document which creates or
acknowledges the debt.

During the month of November 2017, the Mayor’s vehicle was hi-jacked and the vehicle was not
recovered.

For details pertaining to the hi-jacking, please refer to the SAPS report included as Annexure A to
this report.

The insurance company paid out a total amount of R565 745 for the insured vehicle of which R476
312.02 was paid over to the bank to settle the outstanding amount of the vehicle’s finance lease.
"The amount of R 89 433.18 has been paid out to the Municipality.

12



Due to the fact that it took the insurance almost 4 months to finalise the investigation into the hi-
jacked vehicle, the Municipality has been incurring rental costs for a mayoral vehicle since December
2017 in order for the Mayor to fulfill her mayoral duties.

The case has since been finalized and the amount of R89 433.18 has been paid over to the
Municipality.

As stated above, in order to procure a new vehicle for the Mayor a council resolution approving the
debt to be incurred has to be in place.

Council are asked to take note that the Council should guard against entering into an agreement that
may encumber the incoming Council after the current Council, hence the amount should be
financed over the remaining term of the current council (approximately 36 months).

Financial implications

Expenditure with regard to the procurement of a mayoral vehicle. Monthly installments including
the cost of financing (interest) and other mandatory setvice related charges.

Legal implication(s)
Compliance with the following Legislation:

® Local Government: Municipal Finance Management Act 56 of 2003
Parties consulted

¢ Municipal Manager
¢  Fleet Officer

Recommendation

a) Council is requested to give approval for the procurement of a Mayoral Vehicle through
making use of a bank loan (Vehicle Financing Agreement) with the Municipality’s primary
banking institution.

Submitted by:

ds——

WA Wilken
Acting Chief Financial Officer
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